
Comparative Senior Management Models

Authorities

Chief Executive/ 

Managing Director

Assistant Chief 

Executive Strategic Director/  Executive Director

Service/Assistant 

Directors Head of Service

Derby City Council 1 4 Directorates : 3 12

Adults, Health & Housing;  Children & Young 

 People; Neighbourhoods; Resources

Bournemouth Borough 1 3 Directorates: 14

Council Adults & Children; Finance;  Environment & Economy (including 

(Public Health shared with Dorset and Poole) Public Health shared 

with Dorset and 

Poole)

Telford & Wrekin 1  3 Directorates: 11

Council Development Business & Customer Services; 

Care, Health & Well-Being; Children & Family Services

Bracknell Forest Council 1 1 5 Directorates: 18

Corportate Services; Children, Young People and 

Learning;  Adult Social Care, Health & Housing; 

Public Health;  Environment, Culture & Communities

Coventry City Council 1 4 Directorates: 18

Resources; Public Health; People;

Place/LEP Chief Executive

Peterborough City 1 6 Directorates: 25

Council Governance; Resources; Growth & Regeneration; 

Children's Services;  Adult Social Care & Health 

and  Wellbeing; Communities



Comparative Senior Management Models

Reading Borough 1 2 Directorates: 13

Council Environment & Neighbourhood Services;

Education, Adult & Children's Services

(Public Health shared across Berkshire)

Brighton & Hove City 1 1 6 Directorates: 25

Council Finances & Resources (S151 Officer); Audit 

Services; Children's Services; Public  Health;

Environment; Development & Housing;  Law

Southampton City 1 1 3 Directorates: 15

Council Corportate Services; Place (Environment & Economy ); 

People; Public Health

Plymouth City Council 1 4 Directorates: 13 2

People;  Place; Transformation;  Public Health


